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To understand the value of teamwork, ask the
person overwhelmed by the complex care

needs of their family member.

To understand the value of teamwork, ask the
person who's loved one has died due to a
preventable care error.
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person without access to care let alone
continuous and comprehensive services
across the health care continuum.




To Understand the Value of Teamwork in
Health Care:
A Person-Centered Perspective

Experience of Cost

To understand the value of teamwork, ask the
person living in a health care resource-limited
community.

To understand the value of teamwork, ask the

person progressing along the continuum of
acute, chronic and end-of-life care needs.
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To Understand the Value of Teamwork in
Health Care:
A Person-Centered Perspective

Experience of Meaning

To understand the value of teamwork, ask the
person whose contributions go unrecognized.

To understand the value of teamwork, ask the
person struggling to improve their experience
of providing care.

Experience of care
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Infroduction: Realizing the Value of
Teams and Teamwork in Health Care
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section summary o'

+ While teams are groups, they are
made of individuals.

« Awareness of one's personal values is
crucial to functioning well within a
team.
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Personal Values that Characterize the Most Effective Members of High Performance Teams
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Personal Values that Characterize the
Most Effective Members of High
Performance Teams

Define five personal values that
characterize the most effective members
of high performance teams in health care.
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Five personal values that characterize the most effective members of high performance teams
in health care
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Honesty

Five personal values that characterize the
most effective members of high
performance teams in health care
B3E

WA BR ges W2 lﬂﬁﬁ:u

@

15 %ﬁ A O

7 7

1458 (Honesty)
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Honesty

Personal value characterized by high performance team
. members placing high value on effective
[F—4 Click Next] communication with the team, including transparency
1 about aims, decisions, uncertainty, and mistakes
(Mitchell, et al., 2012, p. 5).
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Discipline
Personal value characterized by high performance team
members carying out their roles and responsibilities in a
manner that adheres to standards and protocols
1 (Mitchell, et al., 2012, p. 5).
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Hlzz (Mitchell, et al., 2012, p. Personal value characterized by high performance team

5) members excited by the possibility of tackling new or
emerging problems and willing to see errors and

1 unanticipated bad outcomes as potential opportunities

to learn and improve (Mitchell, et al., 2012, p. 5).
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Humility

Humility

Personal value characterized by high performance team
members placing high value on relying on fellow team
members regardless of where they are in the perceived

| team hierarchy (Mitchell, et al., 2012, p. 5).
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Curiosity

Curiosity

Personal value characterized by high performance team
members dedicated to reflecting lessons learned in the
course of activities and using insights for continuous

1 improvement of their work and the functioning of the

team (Mitchell, et al., 2012, p. 5).
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Thank You

Your wilingness to ¢
observations and thinking suggests an openness to
the use of reflection and evaluation in your
personal life and professional practice.
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BN EBRR (One-word value statement)
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One-word value statement

B grERRR

As a patient, how do you define health care value?

What is your one-word value statement?

G MERBRE

One-word value statement
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Personal Values that Characterize the Most Effective Members of High Performance Teams

[section summary)
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Personal Values that Characterize the
Most Effective Members of High
Performance Teams =
section summary c

Core Principles that Promote and Sustain High Quality Team Based Health Care
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1
Introduction

Core Principles that Promote and Sustain
High Quality Team Based Health Care -

e

Recognize five core principles that
promote and sustain high quality
team based health care.
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2011 IPEC Interprofessional Core Competencies and Domains

Competency Domain 1: Competency Domain2: Competency Domain 3: = Competency Domain 4:

'fZISEIL/j—:\‘ o Values/Ethics for

Interprofessional Practice

(VE)

Work with individuals of
other professions to
maintain a climate of
mutual respect and shared

values.

Roles/Responsibilities Interprofessional Teams and Teamwork
Communication

(RR) (cQ) (W]

Use the knowledge of one's | Communicate with Apply relationship-building
own role and those of other | patients, families, values and the principles of
professions to appropriately | communities, and other team dynamics to perform

assess and address the health professionals in a effectivelyin different team
healthcare needs of the responsive and responsible roles to plan and deliver
patients and populations manner that supports a patient-/ population-
served. team approach to the centered care that is safe,

maintenance of healthand | timely, efficient, effective
the treatment of disease. and equitable.
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AR E B IR

VE3 £ B . NBERIEST HIBAFTREE A 2 FE RIS
hES.

VE4. %5 8 HANER ST AR i MEM . A5t
ARRIEVFIR

VES. 52, R IA DR a gt
s F iR RS N EAE

VE6.5 &85 KA Ah F AR 7 #5158 & (CIHC,
2010).
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3“5@ E*}_ﬁ Shared goals
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I B N 5o 2 [ A 2 B4 k%
LJE. 7 (Mitchell, P. H., Hall, L.
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Shared goals 3£ Hx
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BRI AT (Clear roles)
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BRE (Effective communication)
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Mutual trust HE{S(E

Measurable processes and outcomes O

CIE: - diipun v EapiS
Determine the level of
success

Help to refine goals
over time

Guide improvement



Z O ENVCEE (Core principles matching)
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Shared Goals

Clear Roles

Mutual Trust

Effective
Communication

Measurable Processes
and Outcomes
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Core Principles that Promote and Sustain High Quality Team Based Health Care [section summary]

FEARTTH, FAWT I 1 e b AR o A A= 7 i 55 Core Principles that Promote and Sustain

(O FLIAZ A SR o BRI B & VR R A $R i BT W High Quality Team Based Health Care
Saprr AP section summary 9
TEARB T IR SG —HB 7, BAEERIL, (R YERF =Sk SEERIEOCE e

P BAAM AT A5 AE ) oAb A A (BN FLI50AZ o JE U 5 g based heaith care.

é'j_‘f&& lﬂ ME/{J *LP EL{ZISE ‘Iﬁ ( Eﬂ%‘%;ﬁ ﬁ% '/fﬁ;y\j) g}ﬁgﬁ . Tegms and teamwork hold the potential

5’%0 to improve the value of health care.
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Four Habits of High Performing Teams: Aligning Personal Values and Core Principles
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2011 IPEC Interprofessional Core Competencies and Domains

Competency Domain 1: Competency Domain2: Competency Domain 3: = Competency Domain 4:

Roles/Responsibilities
(RR)

Use the of one's
ownrole and those of othe 3
s to appropris ind other eal mamics erform

cli fol
mutual respect and shared | assess and address the al team
Vi es.

healthcare needs of the respol and responsible | roles to plar d deliver
patients and populations manner that supports a

eeeee d. team approach to the red c s safe,
maintenance of healthand | timely, efficient, effective
the treatment of disease. and equitable.
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2010).
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HIRFF Self-leadership
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(Moving forward with intention - A declaration of learning and practice commitment)
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Moving forward with intention - A declaration of learning and practice commitment
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Moving forward with intention - A declaration of
learning and practice commitment
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What's in it for me to consider this new way of doina?
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4 Habits of High Performance Teams and Teamwork in Health Care: Values Alignment
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4 Habits of High Performance Teams and Teamwork
in Health Care: Values Alignment
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&‘L‘Jﬁmumg}ﬁ—‘ (Core Principles Alignment)
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Core Principles Alignment
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Your Declaration of Learning and Practice Commitment

PRAR) 27 2] S B AR B DRI

o K R B2 2] BHRAMZ I I OB
o 23] G840
o 79 CHIITAEI 20

B AR —— R U, WA AL
i s

Your Declaration of Learning and

Practice Commitment
RPL :

L3 T 73: !

o S CRARISEHER I AR AT S 0n iAo

Your new way of thinking: What's in it for you:
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Four Habits of High Performing Teams: Aligning Personal Values and Core Principles [section summary]
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Four Habits of High Performing Teams:
Aligning Personal Values and Core
Principles

section summary

» The high performing team is widely
recognized as an essential tool for
constructing a more person-centered,
coordinated, and effective health care
delivery system.

« Establishing and maintaining high
performance teams takes work.

+ Fundamental to the success of any model for
team based care is the skill and reliability with
which feam members work together.

-
vy
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Four Habits of High Performance Teams and Teamwork from a Person—Centered Perspective [module conclusion]
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Four Habits of High Performance Teams
and Teamwork from a Person-Centered
Perspective

module conclusion

« Appreciated the value of teams and teamwork from a
person-centered perspective.

« Defined five personal values that characterize the most
effective members of high performance teams in health
care.

* Recognized five core principles that promote and sustain
high quality team based health care.

+ Aligned personal values and core principles with four
habits of high performance teams and teamwork in
health care.
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about your learning experience.
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Competency Domain 1:
Valves/Ethics for
Interprofessional Practice
(VE)

Work with individuals of
other professions to
maintain a climate of
mutual respect and shared
values.

Competency Domain 2:
Roles/Responsibilities

(RR)

Use the knowledge of one's
ownrole and those of other
professions to appropriately
assess and address the
healthcare needs of the
patients and populations
served.

Competency Domain 3:
Interprofessional
Communication

(cC)

Communicate with
patients, families,
communities, and other
health professionals ina
responsive and responsible
manner that supports a
team approach to the
maintenance of health and
the freatment of disease.

Competency Domain 4:
Teams and Teamwork

(W)

Apply relationship-building
values and the principles of
team dynamics to perform
effectivelyin different team
roles to plan and deliver
patient-/ population-
centered care that is safe,

timely, efficient, effective
and equitable.
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